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Adopting a Quality Assurance Checklist to Improve Patient Safety

Kathleen Rinaldi, RN, Department of Non-Invasive Cardiology
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Problem

* |n the non-invasive cardiology department, there was no daily
routine for veritying that respiratory equipment was stocked and
available in each stress lab suite. This resulted in staff attempting
to locate and assembling equipment during urgent situations.

« The emergency equipment is utilized by Stress Lab, Vascular,
Imaging, and Echocardiography.

« The emergency respiratory stock is located in the Stress Lab
procedural rooms and did not have a proper quality assurance
process to ensure replacements after use.

 Staff reported that the lack of quality assurance of proper
equipment resulted in missing items of emergency stock during
urgent patient care situations twice over a seven-week period.

Objectives

Improve management and availability of emergency respiratory
equipment with a goal of 90% compliance of staff utilizing a daily
quality assurance process.

PICOT Question:

In non-invasive cardiology patients, how does a daily quality
assurance checklist of emergency equipment compared to casual
maintenance affect patient safety within a 45-day period?

Interventions

« A QA tool was created to verify that emergency respiratory
equipment is stocked and available in each procedure room.

« QA s to be performed each day of business. Instructions for
repleting equipment and replacing 02 tanks were added to the
QA form.

« Alist of stock that must be in procedure room respiratory
equipment boxes was created for ease of daily QA and re-
stocking.

« A separate form was utilized for reporting missing equipment
noted during urgent situations. Staff was educated about the
QA process through email.

« A storage closet was reorganized with clearly labeled bins for
extra respiratory stock. Par levels of stock were created.

Results

Data from the QA tool was collected for 46 days.

Compliance with completing the tool in the first 16 days was
67%.

With feedback from the staff, the QA form was re-formulated
for ease of use. It was also placed in a more prominent location
resulting in staff compliance of 95% for the next 30 days.
During data collection, missing equipment was identified on 3
separate occasions. On two of these occasions, the equipment
was replaced immediately. On one occasion, there was a 24
hour wait for a replacement 02 tank.

During the 46 days of data collection, there were no reported
incidents of missing equipment noted during an urgent
situation.

Conclusion

Implementation of a QA tool and improving availability of
emergency care stock resulted in a decrease in missing emergency
respiratory equipment, thus improving patient safety.
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